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Dear Program Hostess, 
 
Can you imagine the excitement that our Founders felt when they decided to create P.E.O.? It’s written 
that Franc Roads immediately said “Let’s go find the others.” She couldn’t wait to invite her friends! 
How could our Founders have known their efforts would yield such an enduring, philanthropic, 
supportive organization? 
 
We want to recapture our Founders’ loyalty and enthusiasm with our annual “Let’s Go Find the Others” 
month. During the month of October, sisters are encouraged to introduce to our Sisterhood friends and 
family members who would embrace the values of P.E.O. and support our mission. This step-by-step 
guide gives you all the information you’ll need to conduct a “Let’s Go Find the Others” program for your 
chapter.  

Please note: If October isn’t a good month to focus on this membership activity, feel free to choose 
another month that works better for your chapter. 

So… are you ready? Let’s go find the others! 

What you will need:  
• P.E.O. Membership Trends graph (one or more copies). This chart is located on the P.E.O. 

International website (www.peointernational.org) at the bottom of the Membership home page 
in the Quick Links section. Click on Membership Graphs. 

• Chapter statistics from your corresponding secretary and treasurer. 
• FRANC list worksheet – one copy for each member in attendance. This worksheet is located in 

the New Members panel, Identifying Prospective Members section of the Local Chapter 
Membership Committee Tool Box. 

• Introduction of a Woman Who is Not a P.E.O. form (one copy for each member). This form is 
located in the New Members panel, Identifying Prospective Members section of the Local 
Chapter Membership Committee Tool Box. 

• Know how to access the Directory of Local Chapter Presidents and the Membership 
Development Map. Both resources are located on the P.E.O. International website. 

• Pens and pencils. 
Optional items: 

• Envelopes and stamps 
• Computer with internet access 

 
 

Membership Program for the Local Chapter 
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What to do beforehand… 
1. Decide what type of program you want to present. How much time do you have? Will this be a 

program after the meeting or an independent workshop?  
2. Decide whether you will help sisters find the local chapter president information they’ll need to 

fill out Introduction of a Woman Who is Not a P.E.O. forms or will ask them to do this on their 
own. This will determine whether or not to have a computer and internet access available. 
 

3. Ask your corresponding secretary and treasurer to provide the information below.  
 
From corresponding secretary: 
Number of members gained in last 4 years _______ 
Date of last initiation    _______ 
Number of members lost in last 4 years  _______ 

From treasurer: 
Total number of active members   _______ 
Average   attendance at business meetings  _______ 

4. Print ample copies of the FRANC list worksheet and Introduction of a Woman Who is Not a 
P.E.O. form. 
 

5. Make sure you have enough pens/pencils and writing surfaces, such as magazines, clipboards, or 
tables. 

 
Program Script 
Program Hostess: you may elect to read this script verbatim to your chapter sisters or adapt it to fit the 
needs of your chapter. This program is designed to fit within a 20-minute framework. Variations are 
noted for your consideration. Instructions are noted in italics throughout. 
 

Introduction and Explanation of Membership Initiative (2 minutes) 

Sisters, this month our chapter is participating alongside other chapters across the Sisterhood in an 
exciting membership initiative called “Let’s Go Find the Others.”  

Think of membership as a three-legged stool. One leg represents growing our Sisterhood with new 
members. Another leg represents nurturing the sisters we already have. The third leg represents 
replanting unaffiliate and inactive sisters who are looking for a new P.E.O. home. All three legs are 
equally important as each, working together, is required to make the stool stand.  

“Let’s Go Find the Others” focuses on growing our Sisterhood. It’s important that we continually search 
for women who share our values and support our projects for possible initiation into the Sisterhood.  

Share statistics (5 minutes) 

In the year 2004, our Sisterhood had 250,626 members; in 2016, it had 231,274. Pass around copies of 
the P.E.O. Membership graph. Why is this concerning?  



International Chapter Membership Team – REV 2017                                                                                       3 
 

• Our Founders created P.E.O. to ensure their friendship would last a lifetime. Friendship is 
the unique hallmark of P.E.O. and sets us apart from other women’s organizations. 

• The majority of our members are age 60 or older. It’s important for us to share P.E.O. with 
the next generation in order to ensure the future of the Sisterhood. 

• When we lose a sister, we also lose the emotional and financial support she gives to our 
philanthropies. 

Let’s take a look at our own chapter statistics.  

• Total number of active members   _______ 
• Average attendance at business meetings  _______ 
• Number of members gained in last 4 years _______ 
• Date of last initiation    _______ 
• Number of members lost in last 4 years  _______ 

 
As you can see, our chapter is:  
please choose the appropriate response for your chapter. 
 
 ___ adding more members than we are losing; or, 

 ___ losing more members than we are gaining. 

Distribute FRANC List Worksheet (10 minutes) 

All of us know women who share our values and would support our mission of educating women. For 
the next five minutes, let’s thoughtfully consider the names of women we know who would make good 
P.E.O. sisters. Write down their names on the FRANC list worksheet. 

After five minutes say:  Now let’s discuss some good ways to meet the women you’ve identified on your 
FRANC list worksheet who live in our immediate area. 

Begin the discussion by reminding members of upcoming social events. If you need ideas for meeting 
potential members, consult the “Let’s Go find the Others” Social Event Ideas located in the Membership 
Activities panel, “Let’s Go Find the Others" Month section of the Local Chapter Membership Toolbox. 

Distribute Introduction of a Woman Who is Not a P.E.O. form. (10 minutes) 
If you will be helping sisters locate information for this form as part of the program, allow 15-30 
additional minutes depending upon the number of computers you will be using and the number of sisters 
needing assistance in completing this form. 
 
If you have friends or family on your FRANC list who don’t live close enough to visit our chapter, you can 
still introduce them to P.E.O. by filling out the Introduction of a Woman Who is Not a P.E.O. form. We 
are distributing these forms now. 
If your sisters will be completing the forms at home: 
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• Briefly review the contents in each section and answer questions. 
• Remind them where information for local chapter presidents and state, province or 

district (s/p/d) organizers is located on the P.E.O. and s/p/d chapter websites. Reminder: 
check the Membership Development Map for areas of potential development, especially 
if there are no local chapters currently located in the prospective member’s community. 
One may be forming soon! 

• Encourage them to use the reverse side of the form to write information about the 
woman they are recommending. Tell them this information makes her feel like less of a 
stranger to chapter sisters who will be contacting her.  

• Review website username and password. 

If you will be helping your sisters complete these forms: 

• Ask sisters to complete as much of the form as they possibly can. 
• Once they’ve completed the information section and written a brief introduction on the 

reverse side of the form, direct them to the technology sister who will assist them in 
finding local chapter president and s/p/d organizer information. 

• Once the forms are complete, consider designating one or two members to copy and 
send the forms to their appropriate destinations. 

Concluding the program 

Thank you, sisters, for participating in the annual “Let’s Go Find the Others” membership initiative. It’s 
exciting to know Chapter _____ is contributing to the health and sustainability of the P.E.O. Sisterhood 
by intentionally introducing the wonderful women in our lives to this organization.  

Isn’t it exciting to think what would happen if each of our  231,274 sisters introduced one friend or 
family member to P.E.O.  Think of the possibilities… 



 

 

 

 

  

Title: Brainstorming with Franc 

Purpose: To help identify women in your circles of influence who might make good P.E.O. sisters. 

What you need: Chapter program time, FRANC list worksheet, Introduction of a Woman Who is Not a 

P.E.O. form, pencils/pens, envelopes/stamps and computer with internet access (optional). 

How to implement:  

 Designate program time at a meeting in October.  

 Download the FRANC list worksheet and Introduction of a Woman Who is Not a P.E.O. form 

from the P.E.O. website. Both forms are available in the local chapter membership toolbox.  

 Make a copy of each form for every member in attendance; distribute at the beginning of the 

program. 

 Give each member 5-10 minutes to brainstorm women she knows who would support our mission 

and share our values. Record their names on the FRANC list worksheet. 

 If these women live in other communities, fill out an Introduction of a Woman Who is Not a 

P.E.O. form. 

 If desired, have your technology sister standing by to help members find the information they 

need in the Directory of Presidents to complete the Introduction of a Woman Who is Not a P.E.O. 

form. If not, ask members to complete and mail these forms from home. 

 Allow another 10-15 minutes to discuss various ways to introduce women identified on each 

FRANC list to your chapter members.  

 

Title: BIL BBQ pitch-in and social 

Purpose: To meet potential members and have fun with BILs. 

What you need: Hostess with BBQ facilities, BILs with a sense of humor and some BBQ talents, fun 

get-to-know-you games (optional), P.E.O. informational brochures, copies of the P.E.O. Record. 

How to implement:  

 Set a date in October to have a BIL BBQ. Identify BILs who are willing to show off their BBQ 

talents and ask them to cook. 

 Decide who is bringing items to BBQ; ask other members to bring a side dish and/or beverages to 

share. 

 Ask each attending member to bring a guest (and BIL, if appropriate) to the BBQ.  

 Allow time at the event to introduce guests and their BILs. 

 Talk about P.E.O. Give each guest a copy of P.E.O. A Philanthropic Educational 

Organization brochure (available from the Supply Department) and/or a copy of the Objects 

and Aims or The P.E.O. Record. 

 

Title: Girl’s Game Night 

Purpose: To meet potential members and have fun with chapter sisters. 

What you need: Hostess, fun board/card games such as Bananagrams, Apples to Apples, WhoNu and 

Things, snacks and beverages, white elephant door prizes (optional). 

How to implement:  

Is your chapter participating in “Let’s Go Find the Others” month in October? 
If so, here are some fun programming options to help you find and introduce potential members to your 

P.E.O. sisters. 

 Social Event Ideas 



 Set a date in October for a “Girl’s Night Out” party. For extra fun, plan it around a theme, such as 

pajamas, 50’s sock hop, fiesta or luau. 

 Borrow fun board/card games from chapter sisters, children and grandchildren. 

 Ask members to identify names and addresses of one or two guests; send fun invitations. If 

appropriate, ask for email addresses so you can follow up with a reminder or two. 

 Ask members who are attending to bring a snack and/or beverage to share. 

 Have fun! Encourage each member in attendance to interact with one or two guests. Make plans 

to do it again soon. 

 Talk about P.E.O. Give each guest a copy of P.E.O. A Philanthropic Educational 

Organization brochure (available from the Supply Department) and/or a copy of the Objects 

and Aims or The P.E.O. Record. 

 

Title: Program Fun 

Purpose: To meet potential members and introduce them to P.E.O. programs 

What you need: Interesting program, nonmember friends 

How to implement:  

 Choose a meeting in October with a program topic that would appeal to guests. 

 Invite nonmember friends (for the program portion of the meeting only.) 

 Afterward, ask each member to introduce her guest; serve refreshments (optional). 

 Talk about P.E.O. Give each guest a copy of P.E.O. A Philanthropic Educational 

Organization brochure (available from the Supply Department) and/or a copy of the Objects 

and Aims or The P.E.O. Record. 

 

Title: Guest luncheon 

Purpose: To meet potential members and introduce them to chapter sisters. 

What you need: Nice restaurant with quiet meeting room or country club. 

How to implement: 

 Choose a date, place and time for your luncheon. 

 Invite nonmember friends to join you. 

 Ask each member to share what P.E.O. means to them and introduce their guest(s). 

 Consider showing a Cottey College video and/or having informational materials about P.E.O. to 

distribute. (such as the P.E.O. A Philanthropic Educational Organization and P.E.O. Projects, Our 

Philanthropies brochures, available from the Supply Department) 

 Talk about P.E.O. Give each guest a copy of P.E.O. A Philanthropic Educational 

Organization brochure (available from the Supply Department) and/or a copy of the Objects 

and Aims or The P.E.O. Record. 

 At your next meeting, discuss how you can follow up with these potential members. 
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